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Yoan Thirion

Agile Technical Coach

About me
“I coach teams to get better at software

delivery through Craft & Agile practices. 

I train and help them to implement

practices like Scrum, Kanban, XP, Domain

Driven Design, Clean Code and more.”

Experience

https://speakerdeck.com/thirion/

Knowledge Base (#sharingiscaring)

Main Skills
Agile 

Scrum, Kanban, eXtreme Programming

Craft practices
Test Driven Development, Continuous Integration,

Refactoring, Clean Code

Architecture / Design
Domain Driven Design, CQRS, 

Event Sourcing, µServices, Event Sourcing, 
Clean Architecture

Tools
Story mapping, Event Storming, 

Design Thinking, Liberating Structures, OKRs

Youtube playlist

Dev Skills
Platforms

.NET, Node, JVM

Languages
C#, Java, Kotlin, Scala, F#,

Typescript, Javascript

Middlewares
MS SQL Server, ElasticSearch,

Websphere, ...

Present | Agile Technical Coach
Pyxis Suisse - Geneva

2019 - 2023 | Agile Technical Coach
Freelance - Luxembourg

2011 - 2019 | Agile & craft coach
Agile Partner - Luxembourg

2010 - 2011 | Software Engineer
P&T Consulting - Luxembourg

2008 -2010 | Software Developer
Codasystem - Esch-sur-Alzette

Trainings
2024 - OKR Champion by Laurent Morisseau
2024 - Principes de coaching en Développement Intégral by Thomas Gibot
2023 - Par delà les estimations by Frédéric Leguédois
2022 - Code that Fits in Your Head by Mark Seemann
2021 - Shortcut to Technical Leadership by Patrick Kua
2021 - DDD for Team Topologies by Nick Tune and Kacper Gunia 
2020 - Domain Modeling Made Functional by Scott Wlaschin 
2018 - Management 3.0 “Train the Trainers” by Laurent Sarrazin 
2017 - Crafting code by Sandro Mancuso
2016 - Architecture with Agility by Kevlin Henney
2015 - Specification by Example workshop by Gojko Adzic
2014 - CQRS, DDD & Event Sourcing in depth by Greg Young

Interests

Husband / Father
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Agile Coach
Help organizations / teams to implement

Agile principles and mindset.
Help teams deliver better quality software 
with craft mindset, practices and principles.

Software Crafter

Trainer
Teach others in specific knowledge, skills.

Coach
Partner with clients in a creative process that inspires 

their personal and professional potential.

Mentor

Share knowledge, skills and experience that enables the professional
and personal Growth of someone else.

Able to choose the right role to play
depending on the context.

Understand organization as a system.
Act as a change catalyst.

Navigator

Facilitator

Guide groups through processes that help stimulate collective
intelligence to find solutions and take decisions.

Observer

Book Infographics

Key Achievements 

Speaker

Postures

Trainings

Xtrem T.D.D

Refactoring du Bouchonnois

Clean Crafter

2024: Congrès de la SMP Lausanne, Agile Tour Geneva, DevOps Days Geneva, Agi’Lille, Agile Grenoble
2023: Promyze webinar, Software Craft Luxembourg, Agile Grenoble, Agile Tour Lausanne, DevFest Nantes
2022 : Facilitation Day, TechExcellence meetup, Agi’Lille, XP Days Benelux 
2021: Frug’Agile , Facilitation Day, Agi’Lille, Agile Tour Nantes
2020: AgileEnLigne , Agile Tour Toulouse
2019: NewCrafts Paris, Agile France, Agile Tour Lille, Agile Grenoble
2018 : Agile Tour Lille

Communities
Creator of communities:

Software Craft Luxembourg, Advent Of Craft

Advent Of Craft

2 Calendars: 2023, 2024
Summer Craft Book
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