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Service Offer
Yoan THIRION



Who am I ?
Technical Agile coach, Software craftsman

I’m Yoan THIRION (freelance)

• Design software since more than 12 years
• Fundamental to succeed in that area : agility and technical excellence
• Help teams deliver well crafted software 
• Implementation of agile and technical practices (eXtreme programming, Refactoring, DDD, Mob programming, …)

Let’s connect
My services

https://www.yoan-thirion.com/

Technical agile coaching Communities of practice Cultural change

Devops Brown bags Serious games

https://www.yoan-thirion.com/
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What i can help you with
• Agile or devops approaches that struggle or fail
• Teams must deliver high quality products/code but do not have time to invest in quality
• Developers who need to implement and use good practices that are not defined or shared
• Autonomous teams but not technically aligned
• No space for continuous learning and therefore potentially for continuous improvement
• Blurry roles like Tech leads (no one knows what their role is)
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As a Technical Coach…
I help people to deliver better quality software with craft practices and principles :
Here is my coaching approach :

Kick-off
experimentation scoping

Team level
Meet the teams

Cross-teams
Community

Kick-off
Identify improvement areas

Training / coaching

Identify a leader Community 
bootstrap

Break silos / better collaboration

Create better practices

Improve as a whole

Organize events

Learning organization
Coach / train people on identified areas



Team kick-off
Introduction – 10’

Learn to know each others
Who I am / What I do

Architecture (context) – 15’
In solo, draw your architecture

Code – 45’
Let’s look together :

Unit test : how do you write them
Code that you consider as well designed
Pieces of code known to be buggy
Automation / Tooling

Structured discussion – 30’
Lean Coffee / Solution Focus / Self assessment cards

Conclusion – 10’

Team Backlog

Code Katas
Mob Programming
Learning Hours

Experiments

Team Rules

The rules are implicit. They are neither centralized nor 
clearly displayed.

The team's operating rules are known to all or part of 
the group.  Some rules are displayed on a visual 
management board, others on a shared space. Some are 
not centralized in any place.

All the team rules are explicit and clearly displayed in 
the team workspace.

Collective Knowledge

Decisions are often made by one person and are not 
documented.

Decisions are made collectively and are documented.

Decisions, problems and solutions (best practices) are 
documented and shared inside and outside the team.

DELIVER
Clean Architecture

There is no alignment on what is a good design for a 
given problem. The team is not able to take decisions, 
the architecture is decided outside of the team.

Good design principles (clean architecture) are shared 
but are not reflected in the code base. The team does 
not dare to question what has been defined in the past.

Architecture is in every mind. There is a strong 
alignment on which kind of architecture must be used 
for each kind of problem.
Good design principles are applied
everywhere.
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Training / coaching

Help the teams to grow together / upskilling with technical, agile, people skills
make them autonomous on their practices & learning

Agile dev practices
• Bootstrap teams (scrum, kanban, xanpan, …)
• XP (TDD, Pair programming)
• Facilitation technics (Event storming, Story mapping, …)
• Code katas
• Code reviews
• Testing practices (PBT, Approval tests, CDC, architecture tests, …)
• Mob programming
• Clean code
• Clean Testing
• DDD
• Retrospectives
• CI/CD
• Design sessions
• Co-designs
• Architecture review
• Conitnuous improvement / learning
• …

Solution focus
Management 3.0
Host leadership

GROW
Liberating structures

Training from the back of the room
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Community of practices

https://yoan-thirion.gitbook.io/knowledge-base/agile-coaching/how-to-run-a-community-of-practices-cop

• Connect people / break silos
• Consolidate the collective knowledge
• Improve quality
• Spread knowledge
• Standardize practices in the organization

• Share practices
• Build new skills / learn together
• Build a learning organization
• Solve problems by using the collective intelligence
• Avoid waste of time / money (not reimplement existing stuff)

https://yoan-thirion.gitbook.io/knowledge-base/agile-coaching/how-to-run-a-community-of-practices-cop
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Organize events
Formats 
• Presentations : brown bags
• Workshops / Mini-training (2 hours)
• Solve problems together : Lean coffee
• Collective sharing : Lightning talks
• Collective learning

My sessions

https://www.yoan-thirion.com/files/brown-bag-offer.pdf
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Why it’s important
• Fully onboard developers in digital / agile transformation
• Ensure that everyone can support an iterative and incremental process
• Improve team's efficiency
• Support tech leads in their role / helping them develop their leadership skills
• Becoming a learning organization
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Measure the outcomes
• Use the Accelerate Metrics to measure Global Optimization

• Use Team Health Checks to measure local impact

Type Metric Elite Low

TH
RO

UG
H
P
UT Deployment Frequency Multiple per day 1 - 6 months

Lead Time for Changes Less than 1 day 1 - 6 months

ST
A
BI
LI
TY

Mean Time to Restore Less than 1 hour 1 - 4 weeks

Change Failure Rate 0 - 15 % 46 - 60 %
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Examples of outcomes
• Increased quality of the products
• Increased speed of delivery
• Nurture a culture of continuous improvement / learning
• Harmonisation of standards
• Emergence of new practices
• Increased employees retention
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Other tools I use

• Ccrum / Kanban / xanpan
• Can support agile practicioners

• Lean change management / Solution focus
• Product ownership

• Management 3.0 / Liberating structures / Host leadership / 7P
• Learning 3.0 / Training from the back of the room
• Non violent communication
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Where could i provide you value ?
Imagine we are 6 months later, we have worked together during this period.

What has changed ? Who else see those changes ?
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Resources
• Knowledge base
• Slides of my talks
• My events
• website
• Resume

#sharingiscaring

https://yoan-thirion.gitbook.io/knowledge-base/
https://speakerdeck.com/thirion
https://www.yoan-thirion.com/files/brown-bag-offer.pdf
https://www.yoan-thirion.com/
https://www.yoan-thirion.com/


Contact
Technical Agile coach, Software craftsman

https://www.yoan-thirion.com/

Email : yoan.thirion@outlook.com
Phone : +33 6 46 42 36 71

https://www.yoan-thirion.com/
mailto:yoan.thirion@outlook.com

